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our roots 
• Founded in 1968 
• Spin-off of the RAND Corporation 
• Methodologies to forecast the future, 
applied to business, government, and 
non-profits  

• Our founders: 
– Paul Baran 
– Olaf Helmer 
– Jacques Vallee 

 

2 



© 2014 Institute for the Future. All rights reserved. | SR-1548 

foresight to insight to action  
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future projections 
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The future is already here.   

It’s just not evenly distributed. 
–William Gibson, 2003 
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foresight to insight to action  
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Future Work Skills 

Computational Thinking 
Ability to translate vast amounts 
of data into abstract concepts 
and to understand data-based 
reasoning 
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by 2020, digital records will be 
44 times larger than in 2009 
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exponential increase in facts per clinical 
decision 
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the next decade of abundant data 
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intersecting information ecosystems 

Contextual 
• by person 
• by activity 
• by place 

• software 
• services 
• devices 
• IT infrastructure 
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Signal: Media for Premature Babies 
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Signal:  
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insights 
• Being consumer centric will 
require new integration of 
consumer-driven and traditional 
heath measures 

• Collaborations will move from 
within the health care industry to 
include partnerships that span 
industries and scales 
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Future Work Skills 

Transdisciplinarity 
Literacy in and ability to 
understand concepts across 
multiple disciplines 
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A decade of combinatorial innovations… 

Computation + Psychology 
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Signal: Moodspotting in Call Centers 
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Artifact from the Future: Patient Sense 
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A decade of combinatorial innovations… 

Financial Innovation + Data Science 
+ Public Health 
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signal:  
health impact bonds 
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Intervention Investment Impact 
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insights 
• Collaborations from 
unexpected and disconnected 
fields will open up opportunities 
for novel innovations in care 

• Integrating insights form 
multiple fields will accelerate 
integrated process 
improvement efforts 
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Future Work Skills 

Virtual Collaboration 
Ability to work productively, drive 
engagement, and demonstrate 
presence as a member of a 
virtual team. 
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signal:  
Foldit 
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Signal: Propeller Health 
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insights 
• Digital fluency will include 
knowing how to break down 
complex work into discrete, 
sometimes tiny tasks 

• Encouraging consumer centric 
virtual collaboration opens up 
new opportunities to improve 
outcomes 
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Future Work Skills 

Design Mindset 
Ability to represent and develop 
tasks and work processes for 
desired outcomes 
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Signal: Face Retirement 
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signal: Intelligent M Bracelet 
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ambient awareness: 
visual reminders 
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insights 
• Consumer centric 
interventions move beyond 
providing information to 
designed solutions 

• Careful design can automate 
critical process improvement 
efforts 
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Thank you! 
www.iftf.org 
bkreit@iftf.org 
Twitter: @bkreit 
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